
Austin Swing Syndicate, Inc.
board@austinswingsyndicate.org

1108 Lavaca St. STE 110-273
Austin, TX 78701-217

Board of Directors Meeting Agenda
October 20, 2022

Old Business
1. Classes

- Revisit scheduling of intro class instructors plus consistency of information at wrap up
- Add rotating class

2. Marketing
- Update list of sites for posting events
- Record videos of different swing dance types

3. Volunteers
- Put together volunteer survey
- Approved raising SL total $10
- Approved trying volunteer snacks addition, $50 expenditure

4. Building management
- Checking on status of new management company

5. Equipment

New Business:
1. ALX

Additional items:

- Pause and restructure ambassador program
- Look into printing more t-shirts
- Correspond with HRH for booking a band in Feb


