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Board of Directors Meeting Minutes
August 16, 2018


Old Business:
1. Procedure for holding the regular dance during floor maintenance. Emilise to give feedback.

New Business:
1. Carebox discussion. Deb
2. Circus of Hope. Lizi
3. Letterman Sweater. Vote on Official Design
4. Discuss possible explanations/plan of action for cash amounts being different from Square.
5. Folding chairs in ballroom. Vote on approving purchase of chairs and storage carts. $1,250 plus shipping.
[bookmark: _5cwnoke5q3q9]
[bookmark: _uhvltg4fy28r]Meeting started at 8:10 PM.
[bookmark: _e80i9wqdbbp1]
[bookmark: _silpa5gbhhuu]Discussion:
[bookmark: _mtyabud3hztc]	Circus of Hope is currently on hold.
[bookmark: _lojc93ce2i4f]HEB possible sponsorship via performance on September 5th(?)
[bookmark: _81rof8djoay3]Sound equipment
[bookmark: _idi268cpkehh]Carpet arrangement
[bookmark: _uh47wrfwhble]$220 Letterman sweater establishment
[bookmark: _m6xtv7yawf4k]Possible print jacket merchandise
[bookmark: _bec5khrwn7yl]Purchase foldable chairs
[bookmark: _8y0346yc0mp7]Square profit gaps
[bookmark: _vi5l21swwd7z]Keeping tabs on flaking subwoofer
[bookmark: _72g5ig4j4d3z]Four on the Floor status
[bookmark: _vijc2jhe6eh0]Nick Swing club
[bookmark: _l09nua63tnrf]
Board motions:
	Approval to allow Carebox to choose a month for charity development.
Letterman jackets do not pass by board interest due to high expense - to be unofficially worn.
	To delay purchase of foldable chairs until appropriate funding.

Action:
	Deb to target top-tier dancers to promote the Syndicate on date.
	Emilise to update Policy and Procedure for sound equipment.
	Deb to contact Al McGehee(?) for carpet positioning on occasion - app. $200 expense.
Lizzi to review deviations from Square - likely complete board intervention on front desk sales if deemed necessary.
	Deb to speak to Matt about the FOTF
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